
 

 

 

 

 
 

MEMORANDUM 
 

TO:  The Nevada County Transportation Commission 
 

FROM: Daniel B. Landon, Executive Director 
 
SUBJECT: Executive Director's Report for the August 20, 2003 NCTC Meeting 
 
DATE:  August 14, 2003 

 
1. COMPLETION  OF  THE  TRUCKEE  RAMPS  PROJECT 
 
The completion of the SR 267 Truckee Bypass necessitated changes in the SR 267/I-80 
Interchange.  The Town of Truckee requested that the eastbound off-ramp from Interstate 80 to 
existing SR 267 and leading into downtown Truckee, and the westbound on-ramp leading from 
SR 89 onto Interstate 80, be retained as part of the new interchange.  Approval of this request 
took several years to complete, and required $1,000,000 of funding from the Nevada County 
Transportation Commission (NCTC), matched by $612,000 of funding from the Town of 
Truckee. 
 
Late in July Caltrans identified the need for an additional $484,000 above the $1,612,000 
provided by NCTC and the Town.  Of the $484,000, $284,016 is needed to complete 
construction of the ramps.  The resident engineer estimated that based on current costs, the 
collector ramp, the earthwork, drainage, electrical, and tie back wall for the new ramp, could all 
be completed.  However, placement of aggregate base, pavement, and striping on the two ramps 
could not be done without additional funding.  Of the $484,000 requested, $200,000 was 
expected to be needed to cover additional contractor’s overhead costs.  Caltrans pointed out that 
even with the additional $484,000 of cost, the total cost of the project would still represent a 
significant savings over the original $3,009,000 estimate for the project.   
 
Due to the fact that the Town of Truckee did not receive notification of the cost increase until 
after the existing ramps had been removed, there was a feeling that the Town was being forced to 
accept the proposed cost increase.  On August 5th I met with Caltrans District 3 Director Jody 
Lonergan and Project Manager Tom Brannon, and Town of Truckee representatives Mayor Ted 
Owens, Council Member Josh Susman, Town Manager Stephen Wright, and Public Works 
Director Dan Wilkins, to discuss the issues surrounding the requested cost increase.  At the 
meeting it was explained that Caltrans did not want to proceed with the ramps project without the 
commitment of funding from the Town.  The co-op agreement between Caltrans and the Town 
stipulates that the Town’s share of the cost is 100% of the actual construction cost; however, it 
also stipulates that the cost to the Town shall not exceed $612,000 unless the Town approves in 
writing a larger amount.  During the meeting, Town representatives argued the validity of the 
$200,000 overhead costs and requested documentation to verify the requested $284,016 increase 
in construction costs.  At the conclusion of the meeting, Caltrans agreed to provide the requested 
documentation regarding construction costs and, as a compromise, offered to cover the overhead 
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costs by using Caltrans funds.  In order to make this offer effective and to proceed with 
construction of the ramps project, Caltrans needed the Town to agree in writing to the additional 
$284,016 construction cost.  This item will be placed on the Town’s August 21st agenda for 
consideration and approval. 
 
2. DORSEY  DRIVE  INTERCHANGE  PROJECT  DEVELOPMENT  PROCESS 
 
On July 29th I met with Caltrans staff in a Project Development Team meeting for the Dorsey 
Drive Interchange.  In the meeting it was noted that even with the budget constraints that the 
State is currently experiencing, the Dorsey Drive Interchange is a fully funded STIP project and, 
as such, it will receive funding.  However, there may not be design staff available to work on the 
project until January 2004.  There is survey data from the project that is currently being readied 
for utilization by design staff, and the environmental staff and right-of-way staffs need products 
from the design staff in order to complete their work.  Tom Brannon explained that with the 
current Caltrans hiring freeze and proposed staff reductions, it is not known how soon there will 
be design staff available to work on this project.  We did some exploration of the idea of the 
NCTC taking the lead role in the project and contracting out design.  However, in order to 
accomplish that, the California Transportation Commission (CTC) would have to approve a lead 
agency change and allocate funds to the NCTC.  Since the CTC has a freeze on all STIP 
allocations, this is not a viable possibility at this time.   
 
Following our meeting I spoke with Jody Lonergan regarding the Dorsey Drive Interchange and 
expressed the need for Caltrans to identify design staff for the project and provide them with 
resources to work on the project immediately.  Jody indicated that her staff is currently going 
through a resource identification process based on the newly adopted State budget.  On August 
14th Tom Brannon called to inform me the design staff will be able to start their work on 
November 1st. 
 
3. IDAHO  MARYLAND/EAST  MAIN  INTERSECTION  IMPROVEMENTS 
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The graphic above shows Phase 1 of the roundabout proposed for the Idaho Maryland/East Main 
intersection. Grant Johnson has completed preliminary design work and analysis of the 
operations of the roundabout, and is currently preparing simulation of several scenarios to show 
the actual operation of the roundabout.  The photograph below shows the existing intersection 
configuration in blue, the proposed roundabout configuration in red, and property lines in yellow.  
The photograph shows a bypass lane from southbound East Main Street to westbound East Main 
Street; this lane will not be required until traffic levels increase approximately 40% over the 
current levels.  
 

  
 
The roundabout design does have an encroachment on the property currently owned by Hills Flat 
Lumber in the southeast quadrant of the intersection.  We are working with City of Grass Valley 
staff to identify ways to mitigate the impact on the Hills Flat Lumber operation before sending 
the design ahead for Caltrans review.  Once Caltrans has approved the operation of the 
roundabout, City staff and NCTC will need to address drainage, utility relocation, and 
environmental issues in order to move the project forward toward construction. 
 
 


